
February 8, 2015 
Memo: from Coalition for Fair Labor 
Re: Selection of new NYUAD labor compliance monitor 
 
The Coalition for Fair Labor has been active for several years on the issue of securing fair 
labor standards for NYU's overseas campuses. Primarily as a result of our efforts, 
NYUAD adopted the Statement of Labor Values in 2010. Having advised the 
appointment of an independent labor monitor, the Coalition was critical of the original 
choice of Mott McDonald, most notably for the following reasons: 
 
a) Mott’s conflict of interest (re: its Saadiyat contract) 
b) The firm’s dependency on the state for business contracts in the UAE 
c) Its lack of expertise in labor monitoring 
 
We understand that the final candidates bidding to take over the monitoring contract from 
Mott McDonald will be visiting NYUAD next week. Because the perceived deficiencies 
in Mott’s oversight have tarnished NYU’s name in the public mind, we believe that the 
choice of a monitor to replace Mott is a decision that affects many different NYU 
communities. Under the circumstances, the global NYU community needs to be assured 
of the principle and practice of transparency in the selection process. It is critical to avoid 
the mistakes that were made in selecting Mott, and so we offer the following guidelines 
and questions: 
 
1) If there are now three finalists, what were the criteria used to solicit and select their 
bids? 
 
2) The Coalition for Fair Labor advocated that the Workers Rights Consortium be 
considered for the contract. Why was the WRC excluded from consideration? Were any 
other nonprofit organizations in the monitoring field asked to bid? 
 
3) How is “independent” being interpreted as a criterion for selection? Given how 
difficult it is for companies to operate in the UAE without formal engagement in 
government contracts, what measure of independence from the state can these three 
monitors offer? 
 
4) What are the "terms of reference" for monitoring and evaluation under the new 
contract? Will they include the obligation to investigate cases of arrest and deportation 
that have been a standard response to worker self-organization? 
 
5) Will the monitors be encouraged to use different field methods than Mott? 
 
We submit these points in the understanding that most of them involve questions about 
the process as opposed to questions for the finalists themselves to answer. 
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